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WOODWAY CITY COUNCIL MINUTES
Budget Work Session – June 19, 2020
The Woodway City Council met in a work session Woodway City Hall, (Training Room), 922 Estates Drive, Woodway, Texas, on Friday, June 19, 2020, at 10:30 a.m.  The following individuals were in attendance:

Mayor:


Jane Kittner
Mayor Pro Tem:
Vic Sober
Councilmembers:
Scott A. Giddings, Amine Qourzal, David Mercer and David Russell
Absent:


None
City Manager:

Shawn Oubre
City Secretary:

Donna Barkley
Other City Staff:
Lenny Caballero, William Klump, Bret Crook and John Norman
Contract Staff:

None
Registered Guests:
None
Mayor Kittner called the work session to order at 10:32 a.m.  This work session was held for the purpose of discussing the 2020/2021 proposed annual budget. As it was a work session only, no action was taken. 
The following is a list of general topics discussed:
· Current tax rate of .4500 per $100 value

· General Fund Revenue Sources

· Utility Fund Revenue Sources

· Capital Outlay

· Hotel/Motel tax
· Senate Bill 2 which was passed during the 2019 legislative session changed the maximum rate the City can raise their budget which was 8% to 3 ½%.  If the City adopts a rate exceeding the 3 ½% voter-approval tax rate, S.B. 2 requires a city to hold an automatic election on the November uniform election date.
· Utility Fund Projected Revenues

· Water

· Sewer – It may be necessary to raise sewer rates to budget a contingency due to the increase in payment to Waco for WMARSS
· Utility Projects Fund

· Aging Infrastructure

· Long Term Capital Projects

· General and Utility Fund Projected Expenditures

· CPI/COLA (1% for all employees)
· Merit Increases

· Insurance (working with Blue Cross Blue Shield)

· Sanitation

· General Fund Projected Expenditures

· Increase in payment for Animal Shelter (Contract with Waco)

· Bunker gear

· Fleet replacement

· Replace iPads in patrol cars

· Additional warning siren – Tanglewood Addition

· Last payment on fire truck

· Capital Outlay/Capital Projects

· Potential for additional capital outlay
· Public Safety building is shifting – cost unknown at this time
· Foundation issues at the Pavilion

· Woodway Family Center

· Parks
· No funds appropriated at this time 

Councilmembers revisited a previous council agenda item regarding added security at the Woodway Family Center.
As the discussion concluded, the City Manager asked that the councilmembers think about what projects they would like to see included in the budget and the tax rate.  He also mentioned that another work session would be scheduled.  The work session ended at 11:47 a.m.
___________________________________
___________________________________
Donna Barkley, City Secretary
Jane Kittner, Mayor

