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	WOODWAY CITY COUNCIL MINUTES



	June 8, 2020


	The Woodway City Council met in a regular meeting in the Donald J. Baker Council Chambers at Woodway City Hall, 922 Estates Drive, Woodway, Texas, on Monday, June 08, 2020, at 5:30 p.m. The following individuals were in attendance:



	Mayor:
	Jane Kittner

	Mayor Pro Tem:
	Vic Sober

	Councilmembers:
	Scott A. Giddings, David Mercer and David Russell

	Absent:
	Amine Qourzal

	City Manager: 
	Shawn Oubre

	City Secretary:
	Donna Barkley

	City Staff:
	Lenny Caballero, Mitch Davison, William Klump, Bret Crook and Larry Adams

	Contract Staff:
	None

	Registered Guests:
	None


	CALL MEETING TO ORDER



	Mayor Kittner called the meeting to order at 5:30 p.m.  



	INVOCATION


	1.


	INVOCATION

	Mayor Pro Tem Sober provided the invocation.


	PRESENTATIONS AND VISITORS



	2.
	HEAR VISITORS


	No visitors came forward to speak at this time.



	3.
	PRESENTATION OF NEW BRANDING INITIATIVE



	Mr. Caballero provided that he has been working with a consultant on a new logo to enhance the City’s advertisement, marketing, promotions, website, social media, tourism and branding at the Council’s recommendation.  He provided the proposed new logos for the Arboretum, Family Center, City brand and Discover Woodway on a PowerPoint presentation.


	ITEMS RELATED TO PROPOSED 2020/2021 ANNUAL BUDGET AND PROPOSED 2020 AD VALOREM TAX RATE



	4.
	INTRODUCTION OF THE PROPOSED 2020/2021 ANNUAL BUDGET



	Mr. Oubre stated that the Council has before them the proposed budget.  It is still a working document.  We will have a budget workshop in the near future.  Some of the quick highlights of the budget as proposed:
· As you know, we are entering the first year where the revenue cap is no longer 8% but now 3.5%.  This is the first budget with that as a consideration.

· This budget is in deficit in its current form based on the .45 cent tax rate per $100 value.  The reason it is still at the .45 cent tax rate is because we don’t have the certified tax rolls.  We used as much current data we had to move it forward.  

· It contains the 1% cost of living adjustment for the employees

· Includes the merit pay as we currently have

· We do not have a quote yet from Blue Cross Blue Shield but it includes a ten percent increase in health care

· At the budget workshop we will also discuss the capital projects and capital outlay proposed at a staff level but also items you want to include and calculate as a project moving forward

· The budget workshops can start as soon as next week depending on the Councilmembers’ schedules

Basically, in your proposed budget you will see four components and we will add a fifth when we get the data back.

· General fund (police, fire, streets, water, parks, drainage, administration and finance)

· Utility fund (water sewer, hotel/motel tax and garbage rates)  

· Capital Outlay 

· Bond history and bond payments

We will supplement the salary survey once it is completed.

This is a working document and nothing is set in stone.  


	5.
	DISCUSSION AND CONSIDER ACTION ON SETTING THE DATE, TIME AND PLACE TO CONDUCT THE REQUIRED PUBLIC HEARING ON THE PROPOSED 2020/2021 ANNUAL BUDGET



	Mr. Oubre stated that this is a charter requirement.  The charter requires that once the Council accepts the proposed budget that you set the public hearing.  
Councilmember Giddings moved to set the required public hearing on the proposed budget for August 24, 2020, at 5:30 p.m., at Woodway City Hall, 922 Estates Drive; and authorized the City Secretary to publish notice of the scheduled hearing at least fifteen days in advance of it being held.  Councilmember Russell seconded, and the motion passed unanimously by the councilmembers present.


	6.
	DISCUSSION AND CONSIDER ACTION ORDINANCE 20-05, AMENDING CHAPTER 10, MOTOR VEHICLES AND TRAFFIC, ARTICLE V, VEHICLE PARKING REGULATIONS TO INCLUDE BIKE LANES AS PROHIBITED PARKING AREAS, OF THE CITY OF WOODWAY CODE OF ORDINANCES

	Mr. Oubre provided that staff received positive feedback when the bike lines were installed.  However, as nice as the bike lanes are, there are issues with people parking in them.  We need to have some enforcement measures in place for those who are not responsive to our requests to park elsewhere.

Brief discussion was held regarding parking issues.

Mayor Pro Tem Sober moved to adopt Ordinance 20-05, amending Chapter 10, Motor Vehicles and Traffic, Article V, Vehicle Parking Regulations to include bike lanes as prohibited parking areas, of the City of Woodway Code of Ordinances.  Councilmember Giddings seconded the motion, Mayor Kittner read aloud the caption of the ordinance as required, and the motion passed with Councilmember Mercer voting against.

  

	7.
	DISCUSSION AND CONSIDER ACTION ON THE EXTRACO EVENTS CENTER SPONSORSHIP AGREEMENT



	Mr. Oubre provided that this is a contract we bring every year.  This is a renewal and based on the hotel/motel tax, 1% of that tax has to go towards advertising and promotion.  This contract mirrors last year.  Since some of the events didn’t occur due to COVID-19, they credited us a portion.
There was a brief discussion on other ways to use the hotel/motel tax money in addition to Extraco Events and Baylor Sports, such as billboards and social media.
Councilmember Giddings moved that the City Council authorize the City Manager to approve and execute the Extraco Events Center sponsorship agreement.  Councilmember Russell seconded, and the motion passed unanimously by the councilmembers present.


	8.
	DISCUSSION AND CONSIDER ACTION ON AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT AMENDMENT WITH CP&Y FOR THE 2019 STREET AND UTILITY IMPROVEMENTS



	Mr. Oubre stated that Mr. Davison is available to answer any questions along with Darrell Vickers and David Marek with CP&Y.  Recently, you approved some street rehabilitation within the City.  This is to have a project manager to monitor the project and make sure the contractor and subcontractors build it to the scope that has been designed for.  This is a not to exceed $151,800.00 contract.
Mayor Kittner asked for the schedule of the project.  Mr. Davison provided it was for Harbor Drive, Brookhollow Dr., White River Dr. and Little River Dr.  He stated that the contractor is ready to go and is anticipating starting July 1st.
Mayor Pro Tem Sober moved to authorize the City Manager to execute a Contract Amendment with CP&Y for the 2019 Street Utility Improvements.  Councilmember Giddings seconded, and the motion passed unanimously by the councilmembers present.


	9.
	DISCUSSION AND CONSIDER ACTION ON AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH LANGERMAN FOSTER ENGINEERING COMPANY FOR CONSTRUCTION MATERIALS TESTING SERVICES FOR THE 2019 STREET AND UTILITY RECONSTRUCTION PROJECT

	Mr. Oubre provided that this is the same project as discussed in the previous item.  We are asking to hire a third party that will come out to test and sample the materials being used.
Mayor Pro Tem Sober moved authorize the City Manager to execute an agreement with Langerman Foster Engineering Company for construction materials testing services for the 2019 Street and Utility Reconstruction Project.  Councilmember Giddings seconded, and the motion passed unanimously by the councilmembers present.



	10.
	DISCUSSION AND CONSIDER ACTION ON UPDATES AND ANY NEEDED ITEMS RELATED TO THE CORONAVIRUS



	Mr. Oubre provided the following:
· The Governor sent another Executive Order to open up a little more.  We are pretty much back to normal 

as far as what businesses are open and the occupancy rate is fixing to kick up to seventy-five percent of occupancy inside a building.

· Local emergency order
· Back to managing cut-offs and late fees – July 1st
· Code enforcement back to normal



	CONSENT AGENDA



	11.
	A.
	DISCUSSION AND CONSIDER ACTION ON MINUTES OF THE REGULAR CITY COUNCIL MEETING HELD MAY 18, 2020, AT 5:30 P.M.



	
	B.
	DISCUSSION AND CONSIDER ACTION ON MINUTES OF THE SPECIAL CITY COUNCIL MEETING HELD JUNE 1, 2020, AT 5:30 P.M.



	
	C.
	DISCUSSION AND CONSIDER ACTION ON AWARD OF BID 20-04, CITY OF WOODWAY DEVELOPMENT CENTER RENOVATIONS PROJECT


	
	D.
	DISCUSSION AND CONSIDER ACTION ON RESOLUTION R-20-10 AUTHORIZING A SUBMISSION OF A GRANT APPLICATION FOR THE FEDERAL CORONAVIRUS AID, RELIEF AND ECONOMIC SECURITY (“CARES”) ACT 



	
	E.
	DISCUSSION AND CONSIDER ACTION ON AUTHORIZING THE MAYOR TO EXECUTE THE ORDER EXTENDING THE DECLARATION OF DISASTER AND PUBLIC HEALTH EMERGENCY FOR AND IN WOODWAY, TEXAS, AND TERMINATING THE CITY’S REGULATIONS TO PREVENT THE SPREAD OF COVID-19 IN DEFERENCE TO THE EXECUTIVE ORDERS OF THE GOVERNOR OF THE STATE OF TEXAS



	
	F.
	DISCUSSION AND CONSIDER ACTION ON AUTHORIZING THE CITY MANAGER TO ENTER INTO AN INTERLOCAL COOPERATION AGREEMENT FOR SLURRY SEAL OF SELECTED PUBLIC ROADS IN THE MCLENNAN COUNTY ROAD SYSTEM PRECINCT 4

	Mr. Oubre provided comments on item D, E and F. Councilmember Giddings requested Item C be removed from the Consent Agenda for separate consideration 


	12.
	DISCUSSION AND CONSIDER ACTION ON CONSENT AGENDA


	Councilmember Giddings moved that the Consent Agenda be approved as follows:
  

	A.
	Approve the minutes of the regular City Council meeting held May 18, 2020, at 5:30 p.m.



	B.
	Approve the minutes of the special City Council meeting held June 1, 2020, at 5:30 p.m.


	D.
	Adopt Resolution R-20-10, authorizing a submission of a grant application for the Federal Coronavirus Aid, Relief and Economic Security (“CARES”) Act



	E.
	Authorize the Mayor to execute the Order extending declaration of disaster and public health emergency for and in Woodway, Texas and terminating the City’s regulations to prevent the spread of COVID-19 in deference to the executive orders of the Governor of the State of Texas



	F. 
	Authorize the City Manager to enter into an interlocal cooperation agreement for slurry seal of selected public roads in the McLennan County Road System Precinct 4



	Councilmember Sober seconded the motion, and the motion passed unanimously by the councilmembers present.


	11.
	C.
	DISCUSSION AND CONSIDER ACTION ON AWARD OF BID 20-04, CITY OF WOODWAY DEVELOPMENT CENTER RENOVATIONS PROJECT


	Mr. Oubre provided information regarding the renovations of the Community Services and Development Department building.  The work should be completed in approximately 120 days.  Staff will move into the Carleen Bright house during the renovation period.  We will notify the surrounding property owners so they know what is going on and that we will be there temporarily.
Councilmember Giddings moved to award Bid 20-04, City of Woodway Development Center Renovations Project, to HCS, Inc., in and amount not to exceed $508,4000.00.  Councilmember Russell seconded the motion, and the motion passed unanimously by the councilmembers present.



	CITY MANAGER AND CITY COUNCIL REPORTS


	13.
	CITY MANAGER’S REPORT



	Mr. Oubre provided the following:
·  Everything is getting back to normal
· We are having conversations with the architect on the Family Center

· The Family Center has been repainted and power washed.  The staff has been working really hard on cleaning it up.  Please feel free to tour the facility.

· Jeff Carbo, landscape architect will come and give ideas on a Children’s Garden, signage, walk path, ingress/egress throughout the Arboretum area
· Hwy 84 economic development starting again with Catalyst

· Ordered restrooms for Woodway Park 1 and 2

· This is the last council meeting this month but we will have whatever budget workshops you feel necessary


	14.
	CITY COUNCIL REPORTS



	Councilmember Giddings voiced his appreciation of Mr. Oubre’s weekly activity reports.


	CLOSING ITEMS



	15. 
	CONSIDER ACTION ON THE OPEN MEETINGS ACT RESOLUTION



	Mayor Pro Tem Sober moved to approve the Open Meetings Act Resolution.  Councilmember Russell seconded the motion, and the motion passed unanimously.


	16. 
	CONSIDER ACTION ON ADJOURNMENT 



	Councilmember Giddings moved to adjourn the meeting.  Mayor Pro Tem Sober seconded the motion, and the motion passed unanimously. The meeting adjourned at 6:55 p.m.



___________________________________

___________________________________
Donna Barkley, City Secretary



Jane Kittner, Mayor
